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Efficient management of IP portfolios
is the result of purposeful decisions and actions

GOAL: A strategically aligned,
competitively & cost-effectively tuned
set of working IP assets that
protect freedom to operate and
generate returns on R&D and patenting investments
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BUSINESS STRATEGY
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Phase 1: Align Product Strategies with Customer Requirements

Business Units assess customer requirements to develop product specifications and
determine product mix needed for each market segment
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PRODUCT / TECHNOLOGY ALIGNMENT
PRODUCT STRATEGY
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Phase 2: Align Product & Technology Strategies

R&D determines which incremental improvements (INC) or
innovative breakthroughs (BKT) are needed to meet
Business Units’ product specifications and product launch plans
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CORPORATE BUSINESS STRATEGIES:
Develop Innovative Products - Grow Market Share - Protect & Generate Revenue
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Phase 3: Further Market, Product & Technology Strategic Alignment

Through dialogue and trade-offs, the business and technology strategies are refined,
adjusted and aligned into a coherent corporate strategy, including determining a
protective patent filing strategy
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5 STRATEGIC IP THRUSTS

* CREATE the IP portfolio (patents, copyrights, trademarks & trade
secrets) that can be used to PROTECT the revenue streams,
provide freedom to operate, and can be further commercialized

+ CALIBARATE the patent portfolio for cost effectiveness and
competitiveness

« DEFEND the patent portfolio when attacked to preserve both
freedom to operate and revenue streams

+ ASSERT patent claims to enforce rights and generate return on
technology and patent investments

+ LEVERAGE the portfolio through licensing, strategic alliances, etc.
to generate revenue and return on technology investments
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CORPORATE BUSINESS STRATEGIES:
Develop Innovative Products - Grow Market Share - Protect & Generate Revenue
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ASSERT / LEVERAGE

IP DISPOSTION STRATEGIES

Phase 4: Align IP Strategy with Corporate Business Strategy

Ensure that the IP Strategic thrusts align with and advance the overall corporate strategies
to ensure freedom to operate and protection of revenue streams. Augment revenues with
additional IP strategies (assertion- or leverage-based) for monetizing the IP assets.
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SUPPORT the Strategic Thrusts with
OPERATIONAL INFRASTRUCTURES

+ ASSIGNMENTS to technical, legal, business and IP staffs

» PROCESSES to mine the portfolio, target and notify potential infringers,
develop technical proofs and legal claim charts; or identify and market to
potential licensees / partners

+ DELIVERABLES - value propositions; proof packages; marketing
collaterals; deal structures; negotiation strategies

+ DATABASES - IP taxonomies; lead generation; contact records;
contract administration; encumbrances; keepers’ lists
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PRODUCT STRATEGIES per SEGMENT
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. . IP COMMERCIALIZATION STRATEGIES
IP Portfolio efficiency and

effectiveness comes from
competitively and cost-effectively
aligning IP strategies and
supporting infrastructures with the
company’s market, product and
technical strategies.

OPERATIONAL INFRASTRUCTURE
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