
Top Takeaways 

Anti-Corruption & International Trade: Board Leadership in Enterprise Risk Management 

1. There is no “one size fits all.” Your structure must fit the company and the environment where it sits. 

2. Tone at the top matters. The conduct of senior executives and tone at the top matters and requires a “steady drumbeat.” 
Must constantly focus on what that means. 

3. You must continuously assess risks. You cannot manage what you have not assessed, and the risks your company faces 
could change on a daily basis. An effective compliance program requires continuous improvement. 

4. Communication is key. You must communicate with all the various sectors of the company and compliance areas. You must 
be able to keep key decision-makers (senior management, the board of directors, the audit committee) apprised at a high 
level. 

5. Culture is what happens when there is no control, or when someone leaves the room. You must know the cultural 
context in both law and compliance. You must be aware of what local customs are and how to manage that and the 
accompanying risks. 

6. Keep a global perspective. The risks and opportunities change outside of the United States, so you must keep your focus 
broad. 

7. Focus on incentives and priorities within teams. Each team or industry will have different incentives and priorities. 
Understanding this can inform where the risks are and how to allocate resources. 

8. Invest resources up front. You need to have an appetite for and an understanding of what you are doing wrong, and be 
willing to invest the resources up front to address what you are doing wrong. A lack of noncompliance does not mean “in 
compliance.” 

9. Don’t do compliance in a vacuum. You need to think not just about what is wrong, but how to fix it. 

10. Ask the extra question. If something is bothering you, follow up on it. 

Bonus #1: Get the Legal Team involved early. The legal team should not just be a prevention unit; integrating the legal team into 
business decisions can help address potential problems. 

Bonus #2: Life after an enforcement action is challenging. Even after the government agency has left or the enforcement action 
has ended, you must be vigilant about compliance. 

For more information on Anti-Corruption and International Trade, please feel free to contact the moderator directly:  

Christopher Swift 
Foley & Lardner LLP 
CSwift@foley.com
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