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BEST PRACTICES IN DIRECTOR RECRUITMENT AND ONBOARDING

 Today’s market climate requires that companies strive for diverse boards of directors and 
leadership, particularly in light of changes like California’s 2018 law requiring women on 
boards of directors.  

 It is appropriate to task a recruiting firm engaged in a board of director search to consider 
aspects like diversity in its search for candidates.  

 If adding diversity to the board of directors is part of a recruiting firm’s directive, pushing 
these firms to “dig deeper” to identify qualified and diverse candidates may be required.  

 An approach to corporate board diversity may be to look to the NFL’s Rooney Rule, 
which is a policy that requires league teams to interview ethnic-minority candidates for 
head coaching and other senior football operations jobs.  

 Corporate boards need to continuously reinvigorate themselves with new members and 
ways of thinking – generational diversity can also enhance innovation and effectiveness 
of boards.  

 Recruiting new members to the board from within the organization can be an effective 
way to identify candidates. It helps if the organization has a formal leadership 
development and training program in place, in order to groom candidates for elevation 
over time.    

 Membership of boards of directors in parts of Europe are governed by laws requiring 
women and minority members, but these laws are not automatic fixes and some 
companies even elect to not comply.  It will take an understanding and appreciation of the 
benefits that diverse leadership can provide to the “bottom line” for a fuller embrace of 
diversity on boards to be realized.  

 Arguments rooted in the “bottom line” affects of diversity on boards of directors can be 
helpful.  Diverse groups have been shown to be more effective at things such as solving 
complex problems, spurring innovation, and an ability to better serve a diverse customer 
base.  

 Make sure a candidate has enough capacity to effectively assist your company in 
reaching its short and long-term goals.  Candidates may be concerned that they cannot 
effectively serve on your board while maintaining another job or board position.   

 If a candidate declines an invitation to join your board because of inability to commit 
time, this person may be an excellent point of contact for a referral candidate. Often time 
the people that are most sought out for boards know other qualified candidates in their 
personal networks.  


