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TOP TAKEAWAYS

Macro-Economic and Political Issues and Their Effect in the Boardroom

1. The business world is increasingly becoming interconnected with the political world in a way that requires businesses
to develop infrastructures and strategies to address political risks. Companies can no longer solely focus on operating
their business, but need to consider and preemptively address how the political world impacts it.

2. For companies with heightened political or regulatory risks, the board must be active in developing strategies to
address reputational risks, which often involves developing investor relations and crisis management action plans with
detailed steps and individuals responsible for implementation. Additionally, many companies are also appointing a
public policy committee to frequently consider and have primary responsibility for these issues.

3. Cross-border corporate operations require the board to consider and address a myriad of regulations and potential
legal pitfalls. These issues have gotten increased attention given the recent high profile cases involving alleged
violations of anti-bribery statutes in China. When such enforcement actions occur, they frequently result in regulatory
actions from other countries as well, with, for example, the United States more aggressively enforcing the Foreign
Corrupt Practices Act.

4. Various countries have more aggressively enforced anti-bribery, anti-trust and anti-bribery laws, which has resulted in
companies experiencing increased regulatory compliance costs as well as more uncertainty around whether cross-
border transactions will close.

5. Given the heightened regulatory environment multi-national corporations frequently operate in, boards need to have
an increased awareness of their entire supply chain. This is especially relevant for companies subject to the increased
disclosure requirements from the United States Securities and Exchange Commission rules relating to conflict
minerals. Because of these rules and increased regulatory scrutiny, corporations are spending more on compliance
and are putting people physically at important spots in their supply chain.

6. Boards need to consider alternative supply chain arrangements in the event an important supplier is unable to source
products for the corporation. Having multiple options and a backup plan will help limit disruptions and potential
downtime. When evaluating suppliers, sustainability and social considerations are playing an increasingly important
role as corporations are more aggressively vetting their suppliers for not only quality and availability of supplies, but
also to limit potential reputational risks.

7. As cross-border mergers and acquisitions have become more common, selling company boards are faced with distinct
issues when a Chinese based bidder is part of the process, which has become more common. There have been
increased concerns about the ability of such a buyer to be able to get funds out of the country given the increased
scrutiny of Chinese regulators, which is a consideration that is often difficult to evaluate.

8. Although the United States has generally received poor publicity due to perceived national government dysfunction, it
is still viewed as the one of the best places to invest relative to other markets around the world. Unlike other markets,
the United States addressed its banking issues from the great recession, its private sector is currently growing and its
markets are generally viewed as very transparent.

9. A company’s ability to respond to social media is becoming increasingly more important given how quickly a message
can be transmitted around the world. To address this, boards need to have a well-defined process to monitor social
media and address these types of threats. Given the inter-connected world and spread of technology, this risk applies
to all companies and not just those based in the United States.



©2013 Foley & Lardner LLP • Attorney Advertisement • Prior results do not guarantee a similar outcome • 321 North Clark Street, Chicago, IL 60654 • 312.832.4500

For more information
For more information on Macro-Economic and Political Issues and Their Effect in the Boardroom, please feel free to contact the
moderators directly:

Todd B. Pfister
Foley & Lardner LLP
tpfister@foley.com

Selig D. Sacks
Foley & Lardner LLP
ssacks@foley.com


