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TOP TAKEAWAYS 

The Board’s Role in Addressing Disruptive Technologies and Innovations 

1. There is no one-size-fits-all structure 
for the Board to address disruptive 
technologies and innovations. Some companies 
may find it beneficial to have a specific Board 
committee primarily focused on technology, 
while others may find it beneficial for the whole 
Board to be responsible for this issue. 
Additionally, some companies find appointing a 
Chief Technology Officer as a helpful way to 
designate one individual who is focused on 
technology. The key is to have a structure in 
place that fits your company to facilitate asking 
questions and be able to adapt in an evolving 
world.  

2. The Board should ask questions. The 
Board’s role is to ask questions to facilitate 
discussions both within the Board and with 
management. While the Board is not expected 
to know with certainty the types of disruptive 
technologies or innovations that may develop in 
the future, being inquisitive can foster 
meaningful conversations. 

3. The Board should oversee the business 
strategy. Management is responsible for the 
day-to-day operations of a company, but the 
Board should give guidance to management. 
This means understanding the core business 
and providing resources so that the company is 
able to anticipate, prepare for and adapt to new 
technologies and innovations. 

4. The Board should consider expertise in 
technology as a part of succession planning. 
The Board should conduct robust conversations 
about leadership and structure to ensure 
people with the right expertise and background 
are on the management team and the Board. 

The Board should identify skills and 
specializations that the Board lacks so that the 
Board is prepared to address new technologies 
and innovations.  

5. The Board should include a discussion 
of disruptive technologies and innovations as a 
topic on each regular meeting agenda. With 
the rapid pace of technological acceleration, 
merely discussing disruptive technology and 
innovations once a year at an annual strategy 
session is insufficient. Ensure the Board is 
engaged and is agile to anticipate and respond 
to new developments in technology.  

6. The Board should hold Board meetings 
where the focus is on disruption and 
technology. Having a meeting that focuses on 
disruption and technology allows a deeper dive 
into issues and provides an opportunity for 
meaningful discussion that is otherwise not 
possible when such discussions are only part of 
a larger meeting. This is not the same as an 
annual strategy session. Bringing in outside 
experts for presentations during Board 
meetings can provide a fresh perspective.   

7. The Board should be adaptive and 
have mental agility. The Board should have the 
mental agility and be able to adapt to new 
developments. Though there is value in 
knowing what has worked in the past, this does 
not ensure success in the future in an 
environment where technology evolves at a 
rapid pace. Boards must guard against rigidity 
of thought. 

8. The Board should avoid silos. Ensure 
that management and the Board are not siloed 
and focused only on their designated areas. 



Having divergent thoughts and providing a 
collaborative environment will prevent blinders 
that can avoid early detection of warning signs. 
A culture where people can freely discuss issues 
will lead to productive exchanges of ideas and 
help identify opportunities. 

9. Continuous learning by directors is 
critical in a world of rapid technological 
change. Board members must shift their 
mindset regarding their obligations as 
functional board members and understand 
their experiences alone are no longer sufficient 
when technology evolves at an exponential 
rate. New threats and challenges take different 
forms so Boards must embrace continuous 
learning to keep up in a world of rapid 
technological change.  One panelist 
recommended reading the book “Thank You for 
Being Late” by Thomas Friedman. 

10. The Board should examine 
competitors. Looking at what competitors are 
doing can help identify and prepare for the next 
big thing. Boards that don’t look around will fall 
behind and not be able to predict what may 
come next. 


